
Pine River Library Strategic Plan 

 

Mission: Connecting Community 

 

Vision: To serve the whole person and the whole community by: 

● Sparking Curiosity 

● Supporting Lifelong Learning 

● Inspiring Creativity 

● Expanding Cultural Opportunities 

 

Goals:  

CONNECT 

Outcome: Pine River Library is a hub for connecting community members to resources, possibilities, 

and one another. 
 

THRIVE  

Outcome: Pine River Library helps the community thrive by promoting economic advancement and 

connection, and providing resources and opportunities. 
 

INSPIRE 

Outcome: Pine River Library promotes the arts and humanities by providing programs and materials 

of cultural interest and creating avenues for the community to share their creativity.  
 

ENRICH 

Outcome: Pine River Library promotes lifelong learning through programs and opportunities for all 

ages. 

 

2023/2024 Strategic Initiatives 

 

1. THRIVE/INSPIRE/ENRICH: Create a Library of Things 

a.  PRL will purchase and catalog items for checkout that will be useful, entertaining, 

financially beneficial, or educational. 

 

2. CONNECT/THRIVE/INSPIRE/ENRICH: Create a Community Calendar 

a. PRL will build, host, and maintain a community-wide calendar for local individuals, 

groups, agencies, and businesses to share events and activities. 

 

3. CONNECT/THRIVE/ENRICH: Coordinate a community resource fair. 

a. PRL will connect local businesses, agencies, and service providers to help organize a 

resource fair for the community. 

 

4. CONNECT/ENRICH: Create a special reference collection of local history materials. 

a. PRL will select, digitize, catalog, and curate local history materials. 


