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So, what is the work of libraries anyway? 

I thought about the best way to answer 

this question and recalled an encounter 

I had with some local boys who had 

come into the library for our afterschool 

gaming program. They found out I was 

the director of the library and asked me 

if I could buy some Star Wars games for 

them to play. I agreed to do it, but I 

convinced them to take a look at our 

Star Wars graphic novels. They got really 

excited and checked out several of 

them. A few weeks later, I ran into them again, and they wanted me to show them more Star Wars 

novels. I had them follow me to the science fiction section of our library and showed them some of 

my favorite sci-fi books. Several days later, their mom stopped by to tell me that they were reading 

to each other and shunning the TV!  

Libraries help to restore balance in people’s lives and in our community. 

Recently, a woman came in to the library and mentioned in the course of checking out a book that 

she had an old VHS tape from her wedding 40 years ago. Her brother had recorded the event, but 

had never given it to her, and in time she had forgotten about it.  He recently passed away, and 

she came across the tape and sadly thought she had no way of seeing the content. She thought 

wrong! We had her bring it in, found an old machine that would play it, digitized it, and with tears 

running down her face, she revisited memories of her special event.  

Libraries both build collections and help to make connections. 

This is the work of a library on a daily basis – working with our community to help connect, educate, 

innovate, create opportunities, socialize, shelter, inspire, and lots more! And, in 2019, there were 

examples galore of how our work has made a difference in peoples’ lives. 

The library was honored to find out that our community showed their appreciation by voting 58% to 

42% in favor of a mill levy increase. This increase allowed the library to open an additional 16 hours/

week, increase our budget for purchasing materials, update old computers, take care of our 

building, add additional programs, and increase staff hours to cover our extended hours.  

We are a partnership – our community and our library. Let us know when we’re doing well, when we 

need to improve, and how we can better serve you.  

From the Director’s Desk 
a note from Shelley Walchak 



History and Background 

In 1930, six members of the Bayfield Study Club formed the first Board of Directors of the Bayfield 

Public Library. In 1934, the Board purchased the old bank building on Mill Street for $1,500 and 

began raising money to furnish the building and buy books. The Library ran solely on the efforts of 

volunteers until 1941 when the Town Clerk was paid to also act as Town Librarian.  In 1972 the Pine 

River Public Library District (PRL) was formed and property tax revenues were available to fund 

operations and services and in 1976, a full-time librarian was hired.  PRL operated in the old bank 

building on Mill Street in Bayfield until it moved to its present location on Bayfield Center Drive in 

March 2004. In 2010, the Board of Trustees voted to expand the facility. The project started in July of 

2012 and was completed in February 2013. A garden and outdoor learning area was also added 

during 2013. In February 2014, PRL was named “Best Small Library in America” by Library Journal. In 

2017, PRL  partnered with the Town of Bayfield to build the Bayfield Library Park on the Library’s one-

acre parcel to the west of the library. The park was 86% financed through Grants from GOCO and 

the Colorado Health Foundation. 

The Pine River Public Library went to the district’s voters in 2018 for a 2 mill increase in property taxes 

to cover shortfalls in revenues due to oil and gas reduced production and increased costs. The 

vote failed by 9 votes – 2,401 against, 2,392 in favor. In 2019, PRL made a second ask for a mill levy 

increase—this time 1.5 mills—and the community overwhelmingly passed it 58% in favor, 42% 

against.  

Financial Highlights 

The management of the Pine River Public Library District offers readers the following narrative as an 

overview and analysis of the financial activities of the Library for the fiscal year ended December 

31, 2019.  Please read it in conjunction with the Library’s financial statements, which are available 

on our website - prlibrary.org. 

 The Library spent $27,053 to replace public computers. 

 Cash reserves declined by $151,480 (unaudited) during the year to help with operations and 

finance special projects. 

 The Library received $19,492 in grants. 

 The Library spent $11,319 on costs to run a mill levy election. 

 

Government-wide Financial Analysis: 

Most of the Library’s revenue is from property taxes. The Library’s assets are reflected in the 

investment in capital assets (i.e. buildings, books, furniture, fixtures, and equipment), a certificate of 

deposit, and The Colorado Trust funds. PRL has all but $100,000 of its funds invested in The Colorado 

Trust. The $100,000 is invested in a CD at TBK, Inc. Bank. The cash assets have helped to supplement 

revenue shortfalls and ensure the future financial health of the Library, but the funds are not a 

regular resource for operational expenses.  Of the remaining assets, 3% of the  annual budget is 

restricted by TABOR law and PRL  retains approximately 50% of its annual operating budget for 

emergency purposes. 

 

 



Pine River Public Library District’s Revenue Sources 

The Library’s 2019 audit will be completed by July 31, 2020. 

Property taxes are the most 

significant source of general 

revenues for the Library.  

Property taxes ($553,962) 

accounted for 81% of total 

revenues ($684,797). Special 

ownership taxes ($60,250), which 

are a type of property tax, 

consist of vehicle taxes 

collected by La Plata County 

and were also a significant 

source of revenue accounting 

for about 9% of total revenues. 

Grants and donations—

$19,492— made up 3% of the 

District’s budget – and the 

remaining funds came from 

investment interest and 

collection revenues. 

 

Library Expenditures 

The largest proportion (69%) of 

the Library’s General Fund 

expenditures consisted of 

personnel costs (wages, 

retirement, employee benefits, 

payroll taxes, etc.)  The 2019 

Expenses pie chart excludes 

capital outlay and depreciation 

expenses. 

 

Financial Analysis of the  

Library’s Funds 

The Library uses fund accounting 

to ensure and demonstrate 

compliance with finance-

related legal requirements. Library revenues over the past six years reflect the decreased property 

values due to a slowing of oil and gas production in La Plata County. The highest revenues were in 

2010 ($1,238,175). In 2019, the total revenues were $684,797. 

 

 



Revenues, Expenses and Fund Balance 2014-2019 

 

 

2020 Budget  

Since PRL derives nearly all its revenues from property taxes, any change in assessed property val-

ues has a significant impact on the budget.  Between 2016 and 2019, property tax revenue de-

creased from $706,899 to $553,962.  In 2020, due to the 1.5 mill levy increase, property tax revenue 

is estimated to increase to $917,087. Accordingly, the Library’s operating budget for 2020 has been 

increased to make up  for cuts over the last four years. The Library’s Board of Trustees is committed 

to continuing the highest level of service. This budget will open the library16 additional hours 

(including Sundays), increase staff hours to man those hours, update computers, finance addition-

al collections, and take care of building maintenance. 

The Board will use $45,000 to buy off the Solar contract that was purchased seven years ago. Even-

tually, this purchase will allow a large savings in electricity costs.  

Request for Information 

This financial overview is designed to provide a general overview of the Library’s finances for all 

those with an interest in the government’s finances.  The Library has its annual audit on its website – 

prlibrary.org. Please address any questions or requests for additional financial information to: Pine 

River Public Library District, P.O. Box 227, Bayfield, CO 81122, or you may call 970-884-2222. 

 

 



“The library gives stay-at-

home mothers (like my-

self) a place to take our 

children to learn and 

grow together, while also 

getting mothers together 

to support each other on 

this journey and become 

friends. I check out books, 

audiobooks, tablet learn-

ing devices, and use the 

printer at our library regu-

larly as well. I would be 

lost without all the services 

the library has available 

for our community!”  

-Kristin Gail Dallison 

“I love the Pine River Library for many reasons, including the terrific staff, the variety of services 

offered, the opportunities to connect with others and, of course, the books. But lately I've really 

been enjoying the crafting options! I made a birdhouse from clay recently through one of the 

adult programming classes, and Crafting for a Cause is super fun each month. What could be 

better than being creative and learning new things with friendly people?!”  

-Cathy Enns 

“Just the other day I was at the library  be-

cause I had an hour to spare. While there I 

saw several men and women going into the 

study rooms; at the same time there was a 

large group of small toddlers singing and 

dancing to a song. Four or five older children 

were busy looking at the corn snake, who 

was moving as if joining into the sounds of 

the singing, and the exotic frogs! I walked to 

the back of the library that is next to the 

wonderful garden that in the summer beck-

ons people to work in or just  observe all of 

the plantings. I smiled and thought to myself, 

‘How lucky I am to have such a fine library 

close by.’” - Kate Dahlgren 

“We have such a great library! I remember 

many years ago, when I was in the first and sec-

ond grades, going to our little library in a small 

room in back of the post office which was locat-

ed in the corner building across Pearl Street from 

the museum. There weren't too many books but I 

loved what was there. From that small beginning 

look at us now! We have a wonderful selection 

of reading material and we can order what is 

not available in-house. The access to computers 

is great! We can check out movies and televi-

sion shows. We have in-house movies and all 

kind of interesting, informative and fun pro-

grams. For a little town like Bayfield we have a 

magnificent library. I am very proud of it. “ 

-Joanne McCoy  



 THANK YOU! 

The Pine River Library wants to thank all our donors last year. And of course we couldn’t 

do it without the support of the Friends of the Library members! 

 

Masterpiece ($1,000 plus) 

LPEA  

Pam & John Patton  

Southwest Ag, Inc.  
 

Conductor ($2,000 plus) 

Ballantine Family Fund 

Durango Herald  

TBK Bank  
 

Supporters ($500 plus) 

Anonymous 

Albert Fischer Jr. 

Ray Turner and Barbara Lawson 

Robert and Carol Fabrey 

Shelley and Florian Walchak 

Wild Wooly Spinners Guild 

Major Sponsors  

($1,000 plus) 

Jeannie Gillette 

Vallecito Service League 

 

The Library would also like to thank all the donors who gave to our partner 

organization, Pine River Arts, a collective devoted to supporting and promoting arts 

and culture in the Pine River Valley. 

Supporter ($25 plus) 

Abbie & Jim Wiler 

Susan Brightman 

Susan Karraker 

Marian & Ronald Horton  

Michael & Sandra Hawkins  

Steve & Susan Miller  

Vaughn Morris  
 

Friend ($100 plus) 

Bayfield Education 

Foundation 

Billy Goat Saloon  

Erin Brown 

Gail & Richard Grossman  
 

 

 

Performance ($250 plus) 

 

Alpine Bank 

Carolyn & Ken McCauley 

Shauna Unger (Wells 

Group) 

Robin & Charles Cole 

Performance Auto Repair  

Shelley & Florian Walchak  
 

Visionary ($500 plus) 

Pine River Valley Rotary  

Town of Bayfield  

Supporters ($100 plus) 

American Legion 

Kathleen Reilly 
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